
Ciarán Fenton 
LEADERSHIP CONSULTANT

Equip your team for the new normal

• Facilitated virtual off-sites

• Multi-office meetings

• Back-to-work programs

• Mindset Reset Sessions

Leadership consultant

 

• Step 1: Desk research on your organisation and each board member

• Step 2: One-one online sessions with each board member

Virtual board "off-site" facilitation

• Step 3: Facilitated 3 X 2-hour plenary online sessions over 6+ weeks 



Embrace distributed working

Equip your team for the new normal

• Facilitated virtual off-sites

• Multi-office meetings

• Back-to-work programs

• Mindset Reset Sessions

I run training sessions for professionals, who need to adapt to distributed 

working, during this pandemic. I work with both individuals and large teams, 

to resolve immediate requirements for multi-office meetings as well as providing 

longer term benefits in resetting the work place mindset. 

 When you can’t:

• meet in a hotel for a few days “off-site”

• bring several offices together on a regular basis in meeting rooms

• easily re-motivate people juggling back-to-work with kids back-to-school/

other stresses

 You can:

• replicate approximate outcomes from an off-site: share; re-frame; 

relaunch

• replicate new project/new business development kick-off meetings

• support people with their unique back-to-work problems in order to earn 

discretionary effort at a time when you need it most

 Virtual Off-Sites which work:

• Over four to six weeks, not two to three days

• Mix of 1-1, 1-few and 1-many facilitated video sessions on any platform

• Parallel technology: Slido, WhatsApp, Break-out session software 

 Cost:

• Fixed fee in advance 

• Fee based on number participants, context, complexity

• Price includes special program for principal/leader

Ciarán Fenton 

LEADERSHIP CONSULTANT

cfenton@ciaranfenton.com 

+44 7966 168 874
www.ciaranfenton.com

- purpose

- strategy

- behaviour/operation plan

 

 

 

 

Improve board decision-making

By reframing relationships on your board

By reframing and refreshing your shared: 

•  meet in a hotel for a few days “off-site”

•  bring board members together on a regular basis in meeting rooms

•  easily create board unity at a time of pandemic & other stresses

 

 

•  Parallel technology: Slido, WhatsApp, Break-out session software 

    When you can’t:

•  come away with an agreed action plan

 

•  Over four to six + weeks, not two to three days

•  Mix of 1-1, 1-few and 1-many facilitated video sessions 

•  Fixed fee in advance 

But...

•  replicate approximate outcomes of an off-site

•  review purpose, strategy, behaviour (PSB)

    Virtual "off-sites" which work:

•  Fee based on number of participants, context, complexity

•  Price includes special programme for Chair or CEO




